
LCTA Board Directors Seeking New Board Members!

•	 Are	you	passionate	about	mountain	biking?	
•	 Do	you	want	to	influence	mountain	biking	and	its	future	growth	in	Coeur	d’Alene?	
•	 Do	you	have	skills	that	would	be	valuable	to	LCTA’s	mission	and	goals?	
•	 Are	you	willing	to	dedicate	the	time	needed	to	create	a	lasting	impact?		
•	 If	you	can	answer	these	questions	with	an	emphatic	“YES!”,	then	apply	to	join	the	LCTA	Board	of	Directors	now!	

LCTA	GOALS

1.	 Increase	awareness	of	mountain	biking	issues	in	the	area	through	interaction	with	other	trail	user	groups,	bicycle	
clubs	and	the	public.

2.	 Educate	mountain	bikers	on	low	impact	riding,	trail	courtesy	and	safety.
3.	 Educate	other	trail	users	on	mountain	biking.
4.	 Represent	mountain	biking	interests	in	public	forums	and	to	recreation	land	managers,	advocating	equitable	trail	

access.
5.	 Build	new	trails	and	assist	in	the	maintenance	of	existing	trails	with	the	permission	of	the	local	land	manager.
6.	 Provide	high	quality	and	diverse	riding	opportunities	for	the	mountain	biking	community.
7.	 Develop	appropriate	riding	opportunities	near	communities	to	increase	accessibility.
8.	 Provide	information	relevant	to	mountain	biking,	e.g.	about	available	trails,	to	cyclists.
9.	 Create	active,	engaged	communities	of	riders	statewide	who	are	willing	to	donate,	volunteer	and	support	LCTA’s	

mission	on	the	ground.
10.	To	develop	a	broad	and	sustainable	funding	model	that	ensures	the	long-term	viability	of	the	organization.

LCTA	BOARD	MEMBER	ROLES	AND	RESPONSIBILITIES

Board	Members	must	be:	
•	 Committed	to	the	mission	and	vision	of	LCTA
•	 Active	in	the	mountain	bike	community
•	 Willing	to	dedicate	time,	ensure	mission	advancement	and	serve	as	an	ambassador	within	the	community	to	deepen	

LCTA’s	relationships	with	land	managers,	financial	and	industry	partners,	members,	and	supporters.	

Board	Members	commit	to	spending	approximately	8-12	hours	a	month	on	average:
•	 Attending	bi-monthly	board	meetings	and	any	special	meetings	called	during	the	year.	Meetings	are	the	4th	Monday	

of	odd	months.	They	can	be	attended	in	person	in	the	CDA	area	or	via	conference	call.
•	 Serving	on	at	least	one	Committee	(see	requirements	for	Committees).
•	 Preparing	board	and	committee	work	products	outside	of	meetings.	
•	 Developing	relationships	with	key	donors	or	sponsors.
•	 Represent	LCTA	at	events	and	activities	outside	of	our	Board	Meetings	as	a	volunteer	or	to	experience	what	LCTA	

has	to	offer	in	order	to	make	the	best	decisions	for	the	organization	(i.e.;	trail	building,	education	program,	summer	
camps,	events,	and	races).		

Board	Members	also	commit	to:	
•	 Serve	a	2	year	term,	which	can	be	renewed	by	a	vote	of	the	board	at	the	annual	meeting	in	September	of	each	year.	

If	a	board	member	choses	to	resign;	they	must	provide	written	notice	of	resignation	with	a	minimum	of	1	month	
advance	notice.	

•	 Represent	the	mountain	bike	community	in	a	professional	manner.		
Hold	sensitive	information	in	confidence.		
Avoid	any	real	or	apparent	conflict	of	interest.

•	 Maintain	active	membership	with	LCTA.
•	 Keep	current	on	policies,	activities	and	trends	affecting	LCTA’s	mission.
•	 Contribute	a	personally	significant	financial	donation	to	the	organization		

on	an	annual	basis.



Application	Process:	
If	you	think	you	have	what	it	takes	and	can	meet	the	Board	commitment	and	tenure	requirements,	please	fill	out	the	
Board	Application	below	and	include	any	relevant	information	that	may	assist	us	in	evaluating	your	ability	to	have	a	
positive	impact	on	LCTA’s	Board	of	Directors	and	its	ability	to	successfully	achieve	its	mission	and	goals.	We	will	be	re-
viewing	applications	on	a	rolling	basis,	but	you	can	anticipate	an	initial	response	from	us	within	a	month	of	receiving	your	
application.	All	eligible	applicants	will	meet	with	the	Board	Development	Committee	to	discuss	their	qualifications	and	
interest	in	serving	on	the	Board	of	Directors.	

Introductory	Period:
If	you	are	selected	as	a	potential	board	member,	you	will	be	asked	to	serve	for	three	months	on	a	committee	and	to	
attend	board	meetings	in	an	unofficial	capacity.	At	the	end	of	the	three	months,	the	board	will	vote	on	your	official	mem-
bership,	and	then	your	term	will	begin.

APPLICATION	FOR	BOARD	MEMBERSHIP
Name	 __________________________________________________________________________	
Address	________________________________________________________________________
City	__________________________________	Zip	_____________	
Home	phone	 _____________________	Mobile	Phone	_____________________	
Work	phone		 _____________________	Email	_________________________________________
Emergency	Contact	_____________________	Emergency	Phone	_____________________

Tell	us	about	your	mountain	biking	interests	and	how	you	became	involved	in	the	sport?

How	did	you	become	aware	of	LCTA?	

Which	of	LCTA’s	service	areas	align	with	your	personal	and	professional	skills	and	experience?		
(Check	all	that	apply.)
¨ Trail	Building	 ¨ Marketing		 ¨ Advocacy	
¨ Accounting	&	Finance	 ¨ Member	recruitment	 ¨ Community	Building
¨ Fundraising	 ¨ Surveys	 ¨ Races	
¨ Grant	Writing	 ¨ Education	Classes	 ¨ Events	(Group	Rides,	Member	
Parties)
¨ Social	Media	 ¨ Website	Updates		 ¨ Board	Development
¨ Advise	on	new	technology	for	staff	and	board	(office	software,	data	backup,	tools	for	board	and	staff,	etc…)	¨ 
Sponsorships	 	
¨ Other______________________

Please	elaborate	on	your	experience	in	the	areas	that	you	checked	above	and	how	you	could	contribute	to	these	areas.

What	has	your	involvement	in	the	mountain	bike	community	been	to	date?	

Please	describe	any	volunteer	or	advocacy	work	to	date,	whether	MTB	related	or	not.

What	inspired	you	to	apply	for	the	board?

What	are	your	big	ideas	for	LCTA	and	for	mountain	biking	in	Coeur	d’Alene?

What	is	your	availability	to	participate	on	the	board?

LCTA	has	a	commitment	to	expand	the	diversity	of	its	board,	community,	and	sport.	Would	your	involvement	assist	with	
achieving	this	goal	in	some	way?

Is	there	any	other	information	you	would	like	to	share	with	us?
SUBMIT	APPLICATION	TO	

INFO@LCTA.CO


